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Missouri First Steps Improvement Plan 

 

Multi-Level Issues:  
 
State infrastructure:  Program costs are 
increasing with wide variation in cost per 
child.  There is limited accountability, 
oversight and support (e.g. guidance) to 
ensure effective, efficient quality services. 
 
 
Personnel Development:  There are many 
providers without EI expertise and providers 
without sufficient skills in team based IFSP 
development due to insufficient training and 
TA as well as incentives to retain providers.  
 
 
SPOE and Program Infrastructure:  There 
are limited or no accountability measures at 
regional/local level for supervision/oversight 
and support of effective service coordination 
and provider practice.  SPOEs need to 
contain costs. 
 
 
Service Provider/ Practice: Inconsistent 
implementation of individualized, family 
centered, effective services in everyday 
routines and activities.  There are limited 
incentives for changing practices and 
containing costs.  
 
 
Children and Families:  Families not 
consistently accessing timely services; 
intensity and frequency of services are not 
based on needs of child and enhancing 
family capacity to support their child’s 
learning in everyday routines and activities.  

Multi-level Impacts: 
 
State infrastructure:  State will provide 
oversight, incentives and support (e.g. 
guidance, communication) to enhance 
consistency across SPOEs, ensure high 
quality, equitable services and maximize 
efficient use of  resources. 
 
Personnel Development: State will have the 
capacity to provide Training and TA to 
improve team-based practice and quality of 
IFSPs and support efficient and effective 
services and supports in natural 
environments. 
 
SPOE and Program Infrastructure:  
SPOEs and providers have the skills and 
expertise to use state guidance and 
participate in quality assurance processes 
(e.g. supervision, mentoring) to assure local 
policies and procedures support effective, 
cost efficient services. 
 
Service Provider/ Practice: Service 
providers will implement a team based, 
family centered IFSP process that results in 
timely, efficient, and appropriate supports 
and services that builds family capacity to 
enhance their child’s development in the 
context of routines and activities. 
 
Children and Families:  Families 
understand how to enhance their child’s 
development through daily routines/ 
activities.  Regardless of locale, children and 
families access timely, family-centered 
services, appropriate to their needs and 
priorities. 

Challenge: Despite a comprehensive systems redesign of the Part C Program, First Steps is challenged with 
increasing costs of services. Given inconsistent implementation of state policy and guidance related to team 
based, family-centered services, families receive inequitable services that seem to be based more on where 
they live than their needs and priorities. Services do not consistently focus on building family capacity to 
facilitate their child’s learning and development in the context of everyday routines and activities.   Overall, 
Missouri’s Part C First Steps Program needs to ensure implementation of quality family-centered services 
through effective quality assurance mechanisms, which result in a cost effective and efficient statewide early 
intervention system.  

Where We Are Where We Want To Go 
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State Level Activity: 
1.  Stakeholder group will develop program Mission Statement and review and revise 

Beliefs of the First Steps Program and the SICC will adopt.  (June 2004 to January 2005) 

Multi-Level Improvement Activities 
2004

State Level Activity: 
2. MO stakeholder group and national experts will develop IFSP quality indicators, a rating 

tool, and a plan for communicating with stakeholders.  (June 2004  to September 2004) 

State Level Activity: 
4.  The state Part C office will 

work with DMH, DSS & 
DHSS to update interagency 

agreements among the 
agencies.  As a result, DMH 
service coordinators will be 
required to have the same 

training and accountability for 
quality IFSPs as other service 
coordinators in MO. (Summer 

2004 to January 2005) 

State Level Activity: 
5.  The state will 

revise and enhance 
state guidance on 
quality practices 

(e.g., Exemplars and 
guidance for quality 

IFSPs) in Early 
Intervention to reflect 
the mission, beliefs 

and quality indicators. 
The state will develop 
a process for selecting 
and training raters and 

sampling and 
conducting the review 
of IFSPs. Materials for 

families will also be 
developed reflecting 
the mission, beliefs 

and IFSP quality 
practices. (September 
2004 to Spring 2005) 

State Level Activity: 
9.  The state will:  

(a)  review the process for 
monitoring and accountability, 

and make revisions to include 
the IFSP quality indicators, and  

(b) identify relevant data 
elements that will be baseline 
data to monitor and give data 

about whether they are making 
progress.  

(Fall 2004 to June 2005) 
 

SPOE, Provider & Family 
Level Activity: 

3.  SPOEs (3 SPOE areas 
with new contracts) and the 

service providers and 
family members in those 

regions will receive 
information and training 
from the state to enhance 
their knowledge and skills 

related to quality IFSP 
practices.  (September 2004 

to January 2005) 

Personnel 
Development 

Activity: 
6. In light of 

stakeholder input, 
the state will revise 
existing training 

modules and plan 
other ways to train 

and support the 
SPOEs and 

providers (primarily 
in 3 SPOE areas 

with new contracts 
but also for all 
SPOE areas) to 
incorporate new 

mission, beliefs, and 
IFSP quality 

indicators.   The 
CSPD group meets 
regularly to advise 
state on training 

needs. (September 
2004 to Fall 2005) 

Personnel Development Activity: 
7.  Regional TA consultants will receive 
training from the state on quality IFSP 

practices and how to provide ongoing support 
to SPOEs and providers (in 3 SPOE areas with 

new contracts).  
(Fall 2004 to Spring 2005)

SPOE, Provider & Family Level 
Activity: 

8.  All SPOEs, service providers and 
family members will receive information, 
training, ongoing TA from Regional TA 

providers (including participating in 
regional provider networks supported by 

the state and Regional TA staff) and 
mentoring to enhance their knowledge 
and skills related to quality practices as 

outlined in new state guidance.  
The three SPOE regions with new 

contracts will receive ongoing TA specific 
to the quality IFSP indicators and review 
process.  Families will receive materials 
to enhance their understanding of quality 

practices. 
 (October 2004 to Spring 05) 

To Act# 12 (see next page) To Act# 11 (see next page)To Act# 14 (see next page) 

Personnel 
Development 

Activity: 
10. The State will 
prepare training 
materials, select 

and train 
reviewers to 
conduct IFSP 

reviews in three 
new SPOE areas. 

 (Fall 2004 to 
Spring 2005) 
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Multi-Level Improvement Activities 
2005 

State Level Activity: 
12.  The state will conduct 

quality reviews of IFSPs in 3 
SPOE areas with new contracts, 
review relevant data in statewide 
database, and review data from 
family surveys.  The state will 
provide feedback, rewards or 

sanctions accordingly. 
 (July 2005 to Fall 2005) 

Family Level Activity: 
11. Families will 
provide ongoing 

feedback via surveys 
and other mechanisms as 

part of the ongoing 
monitoring procedures.  

(June 2005) 

SPOE and Service 
Provider Level 

Activity: 
13. Three (3) SPOE 

regions with new 
contracts and the 

service providers in 
those regions will use 
feedback from state 

accountability 
activities (quality 
reviews, family 

survey, state data 
reports), and 

information from TA 
and training to change 

SPOE policy and 
procedures and 
service provider 

practice.  SPOEs will 
use data to monitor  

service authorization, 
expenditures, quality 

of IFSPs and 
provider practice. 

DESE will investigate 
situations with 

unusually high or low 
services or large 

discrepancies between 
authorizations and 
service utilization. 

 (Spring 2005 to Fall 
2005) State Level Activity: 

15. Based on impacts of quality reviews and trainings, the state will 
institutionalize the monitoring and accountability processes (including the 

IFSP quality review) by integrating it into the state monitoring process and 
use data to provide oversight, rewards and sanctions. (Fall 2005) 

State Level Activity: 
14. State Part C staff, relevant stakeholders and national experts will discuss 

the results of the first IFSP quality indicators review process, make 
recommendations for improving the IFSP quality indicators tool, the 

review process, and changes to financing and oversight of services.  They 
will develop a plan to implement the monitoring and accountability 
processes (including the IFSP quality review) statewide.  (Fall 2005) 

From Act# 8 (see previous page) From Act  #10 (see previous page)From Act# 9 (see previous page) 


